NAVIGATING BARRIERS THAT




MY JOURNEY

G.A AT EAST CAROLINA

ASSISTANT STRENGTH COACH AT UNIVERSITY OF HOUSTON
HEAD WOMEN'S STRENGTH COACH UNIVERSITY OF ARKANSAS
ASSISTANT STRENGTH COACH TEXAS A&M UNIVERSITY

DIRECTOR OF STRENGTH & CONDITIONING/OLYMPIC SPORTS PURDUE
UNIVERSITY

P



COACHING MENTORS

STRENGTH

COACH

A CALLTO SERVE

JEFF CONNORS, ms, mscc

MY FIRST EXPERIENCE WITH S&C AND EVERYTHING THAT GOES WITH IT
STARTED TO DEVELOP MY COACHING VOICE

HARD WORK OPENS A LOT OF DOORS.

ATIENTION TO DETAIL

FIRST INTRODUCED TO LOUIE SIMMONS AND WESTSIDE BARBELL



COACHING MENTORS

HOW TO CONTROL THE ROOM.

COACHING STYLE HAD TO CHANGE WITH EACH TEAM AND OR TIME OF SEASON.
BUILDING RELATIONSHIPS THE YOUR STUDENT-ATHLETES.

TAKING PRIDE IN YOUR FACILITY.

WORK LIFE BALANCE



COACHING MENTORS

ARKANSAS

B
RAZORBACKS

* DISCIPLINE AND HARD WORK.

* HOW TO BUILD A CHAMPIONSHIP CULTURE.

* BUILDING A PROGRAM FROM THE GROUND UP.

* TEAMWORK, LOYALTY, SELFLESS SERVICE, INTEGRITY.

®* EVERYONE ON STAFF HAS A ROLE AND CONTRIBUTES TO THE SUCCESS OF THE
TEAM.



BARRIERS PREVALENT IN THE STRENGTH
AND CONDITIONING FIELD

UNEQUAL ASSUMPTION OF COMPETENCE

HIGH STRESS BALANCING WORK AND PERSONAL LIFE
LACK OF FEMALE MENTORS

LACK OF ASSERTIVENESS (INTERNAL BARRIER)

STEREOTYPING
SPORT OR GEOGRAPHICAL LOCATION LIMITS (INTERNAL BARRIER)




UNEQUAL ASSUMPTION OF COMPETENCE
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Where Are Rll\\tbe
BlaCk CoaCheS?’ ]‘§\ Notre Dame coach Muffet McGraw calls for more women in positions of power
’J ) \
BY DAWN STALEY (TR4/

NOV 28 2018 We don't have enough female role models.

RIS SZAGOLA/AP IMAGES We don't hgve enough visible women leaders.
We don't have enough women in power.

®* MALE COACHES ARE AUTOMATICALLY ASSUMED TO BE MORE QUALIFIED THAT
FEMALE COACHES. (KILTY, 2006)

® AS A RESULT WOMEN ARE FORCED TO PROVE THEIR COMPETENCE: OUT WORK
THEIR MALE COUNTER PARTS. (WALKER, 2011)

® HIRING BASED ON SIMILARITY, WHO THEY FEEL COMFORTABLE WORKING WITH.
(KiLty, 2006)



WORK/LIFE BALANCE

®* YOUNG COACHES SOMETIMES STRUGGLE WITH WANTING TO START A FAMILY
AND TRYING TO BUILD A CAREER.

® THE COACHING PROFESSION HAS A HIGH STRESS LEVEL. OFTEN DEMANDING
EARLY MORNINGS, NIGHTS, AND WEEKEND WHICH COULD CONFLICT WITH
HOME LIFE.

* FINDING A DEPARTMENT AND STAFF THAT UNDERSTANDS WORK/LIFE BALANCE
IS A DIFFICULT BUT IMPORTANT BARRIER TO BREAKDOWN.



LACK OF FEMALE MENTORS

®* WHEN | STARTED IN THE PROFESSION THERE WERE APPROXIMATELY 7 FULLTIME
FEMALE STRENGTH COACHES IN THE NATION.

®* MANY FEMALES GET IN THE PROFESSION BUT LEAVE TO START A FAMILY THUS
MAKING IT MORE DIFFICULT TO FIND ESTABLISHED FEMALE MENTORS.

® FEMALE STRENGTH COACHES ARE NEEDED: FEMALE ATHLETES WITH WOMEN
COACHES ARE MORE INTERESTED IN JOINING THE COACHING PROFESSION
THAN THOSE WITH MALE COACHES. (KILTY, 2006)



LACK OF ASSERTIVENESS

YOUNG COACHES STRUGGLE TO FIND THEIR COACHING VOICE AND BEING
ABLE TO COMMAND THE FLOOR.

THIS CAN IMPACT POTENTIAL JOB INTERVIEWS AS IT CAN BE VIEWED AS A LACK
OF CONFIDENCE.

LACK OF PROFESSIONALISM CAN IMPACT PERCEIVED JOB PERFORMANCE.



STEREOTYPING

® ASSUMPTION THAT FEMALE STRENGTH COACHES CAN ONLY WORK WITH
FEMALE ATHLETES/TEAMS.

* WOMEN WHO WORK IN A PREDOMINATELY MALE-DOMINATED WORKPLACE
ARE OFTEN PERCEIVED AS “NOT REALLY BEING WOMEN" (KILTY, 2006)

® TOP LEVEL FOOTBALL AND BASKETBALL PROGRAMS HAVE LACKED A SINCERE
DESIRE TO CONTACT, INTERVIEW, AND HIRE MINORITIES AS HEAD COACHES
AND ADMINISTRATORS. (WILLIAMS, 2011)



SPORT OR GEOGRAPHICAL LOCATION
LIMITS

® ONLY WILLING TO WORK IN CERTAIN GEOGRAPHIC LOCATIONS
e (ONLY WANT TO WORK AT BCS SCHOOLS

® (ONLY WANT TO WORK REVENUE SPORTS: FOOTBALL OR BASKETBALL



EFFECTIVELY NAVIGATING THE BARRIERS:

NETWORKING

MENTORING

DEVELOPING PROGRAMS

PROFESSIONAL DEVELOPMENT
CONFERENCE ROUND TABLE DISCUSSIONS

EVALUATE PERSONAL CONSTRAINTS AND BARRIERS

* (BORLAND, 2011)






“It’s not always about wins
and losses and how many
championships you have.”

“It's the kids % ™%
that you
impact.”

— Jennifer Jones, MSCC

Director of Strength & Conditioning, Purdue University
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