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As Business Leaders…  
 

Success 

Setbacks 

Challenges 

More Success  

More Setbacks 

More Challenges 

And More Success 

And on it goes……. 



Elements of Success  
 

 

 

 



 

What do you want your Legacy to be? 
 Quick Facts... 

• Your Legacy is bigger than YOU. 

• What you continually produce is your Legacy 

• No one cares about your Circumstance  

• What you do in the Decline and Down Times is preparation for the 
next RISE 

• Rise is only for a SEASON  

• Decline and Down Times can be tricky… 

• One thing I know for sure is that you can’t QUIT 

• And you must always strive for Excellence… no matter How Long it 
Takes 

• The Next Rise will Come 

 

 

 

 



It’s either me or Micky... 
 
 

 

 

 

 



Where do I start? 
 
Commitment - Before any achievement can occur there      
must 1st be Commitment. 
• What is Commitment Really? I define it as showing up every day. 

• Showing up every day… Is that enough? 

• Lots of reasons to be committed to something. 

• Commitment does not translate into success and achievement. 
• It has been said that – “Half of life is showing up every day” 

But Showing up is not enough.  
• Some of the people that showed up… should have stayed 

home. 

• High school and college I was committed but had poor academic 
performance – I knew I could pass and meet the minimums to 
be eligible just by showing up every day. – So that’s what I did.  

 

 

 

 



What’s next? 
 Acceptance - The next step along the path to achievement is 
Acceptance 

• A person’s assent (or approval) to the REALITY of a situation Recognizing a 
process or condition >>> Often Negative or Uncomfortable. 

• Get comfortable being uncomfortable.  

• Turn things you don’t like into things you LOVE. (turn weakness into 
strengths) 

• When I first started wrestling I didn’t want to do the running, weight lifting 
and drilling to learn new moves. – I JUST WANTED TO WRESTLE IN 
PRACTICE. I knew I was talented and didn’t think I needed to do those 
things to be successful. 

• My coach pulled me aside one day and made me understand talent was 
not enough if I wanted to be a State Champion. I had to do accept doing 
the other things too. 

• Belief that this was good for me and absolutely essential and necessary      

 

 

 

 



Almost there? 
 
Liking – moving quickly into LOVING– This is the Most 
critical step along the path of achievement  

• A feeling of pleasure and enjoyment.  

• Once the barrier of acceptance is broken then a funny and strange 
thing happens. You begin to like the tasks that you once hated or 
disliked. 

• Once I started doing all the work I started to like graduate school. 
Studying 5-6 hours a day.  

• “I've always had an intense LOVE for wrestling”.   

 

 

 

 



This is it. 
 
Mastery – This is where the FUN Begins.  

• Possession or display of great skill or knowledge that makes one 
master of a subject or thing. Demonstrated by actual DOING >>> 
Execution of the thing.  

• I know of no “Masters” that didn’t absolutely LOVE their craft and all 
that went into it. 

 

 

 

 



Putting it all together to achieve success one must keep… 
 

C. A. L. M. 
• Commitment 

• Acceptance 

• Liking 

• Mastery 

 

 

 

 



Throughout the Process you must stay CALM and get MAD 
 

M. A. D.  
• Make 

• A 

• Decision 

 

 

 


