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Ryan & Deci: Self-Determination Theory 

ÅSDT describes the social factors that will promote 
intrinsic motivation and internalized forms of extrinsic 
motivation.  
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SDT Continuum 
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Social Factors for Motivation 

ÅThe impact of social factors on motivation is 
mediated by perceptions of competence, 
autonomy, and relatedness. 
o Competence, Autonomy,  & Relatedness are the 

mechanisms through which motivation is impacted. 

ÅThe way individuals interpret social factors 
depends how they facilitate their needs for 
competence, autonomy and relatedness. 
o Humans are naturally motivated to engage in 

activities to meet these needs.  



Social Factors Reducing IM 

ÅSocial factors reducing intrinsic motivation: 
o Competition reduces IM 
ÅWinning and playing well enhances IM whereas losing and 

playing poorly lowers IM.  
o Win: Competence, Autonomy, & Relatedness 

o Loss: Competence, Autonomy, & Relatedness 



Rewards can improve IM 

ÅContingent Rewards ï received for attaining a 
standard of excellence. 

ÅNoncontingent Rewards ï no standard of 
excellence -> reduced IM.  

ÅContingent rewards normally increase IM 
because they increase feelings of competence 
and perhaps autonomy.  



Perception 
ÅHow athletes perceive the reason rewards 

are given is the key to IM.  

ÅAutonomy is necessary to develop strong 
competence and relatedness.  
o This is due to attributions (more coming later).  

ÅIf rewards are viewed as controlling , it lowers 
feelings of competence and relatedness, 
reducing  IM. 

ÅIf rewards are viewed as informational  
about competence, autonomy or 
relatedness, IM is likely to improve.  
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Linking Components  
ÅCompetence -> Self-Confidence  

ÅAutonomy -> Attributions  

ÅRelatedness -> Cohesion  



Self-Confidence 

Gilson, 2015 



Self-Confidence in S&C 
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Are Attributions Important?  
ÅMotivation is cyclical in 

nature.  Your performance 

and/or the outcome in a 

particular situation 

influences your motivation 

for future situations.  

ÅTwo factors are important 

for determining future 

motivation:  

ÁConsistent success at 

challenging tasks.  

ÁTaking credit  for your 

success due to factors 

you control.  



Attributions in S&C  


