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Success = T+M+E 

•Technician 
•Manager 
•Entrepreneur 





Principle Based 
          Not Philosophy Based 

•Overload 

•Progression 

•Balanced  

Development 

•Perfect  

Technique 

•variety 

•Supervision 

•Reversibility 

•specificity 

•Periodization 

•Evaluation 
“As to methods there may be a million and then some, but 

principles are few.  The man who grasps principles can 

successfully select his own methods.  The man who tries 

methods, ignoring principles, is sure to have trouble.” 

ralph waldo emerson 
 



Sharpen the sword 

• Manuals 
• Site Visits 
• Books 
• Website 
• Research 
• Peers 

 
 
 



FOLLOW 

ONE 

COURSE 

UNTIL 

SUCCESS 





Manage - family 



Raising a modern day 

knight 

• Tell them you LOVE them.   

• Tell them you are PROUD of 
them 

• Tell them what they DO 
WELL.   
 



FINANCIAL PEACE 

• Emergency Fund $1,000 
• Start Debt Snowball 
• Complete Emergency Fund 
• Invest 15% of income into 

retirement. 
• Save for college 
• Build wealth like crazy.  

 
 
 
 
 



Manage - athletes 

• Spell LOVE = T.I.M.E 

• Goals 

• Discipline 

 

 

 
 



Manage – 

superiors/colleagues 

• Coaching Relationships 
• Administrators 

–Keep Informed 
–Show Respect 
–Avoid Arguments 
–Estimate Your Advantages 

• Staff 
 
 
 
 
 



Manage - STAFF 

• Do’s and Don’ts 
• Hiring People 
• Managing your 

Expectations/Responsibilities 
• Evaluating 
• Managing Money Situation 

 
 
 
 
 
 
 



resources 

• Equipment 

• Budget 



Professional budget 

 

 

 

 

 
 

• Define Your Needs 
– Make Whole, Needs, Wish, Major Purchases 

• Gather Intel 
– Full MSRP, 2 Comparisons 

• Present  
– Packets include solutions 

• Fundraise 
– Coaches, Power Club, Social Media 

• Take care of what you have. 
 
 
 
 
 



TIME 

• Schedule for Success 

• Communicate 

• Utilize Technology 

• Take Advantage of Free Time 

• Dealing with Distractions 

• Death By Meeting 



• Revenue Producing Sports 
• Gate Admission Sports 
• Non Revenue 
• Hierarchy 

–Offseason over Inseason 
–Team over Individual/Small Group 
–Large Team over Small Team 

• Inseason schedule in class blocks 
 
 
 
 
 
 

Schedule for success 



Communication and 

Technology 
•Google Docs 

•Pic Monkey 

•Canva 

•Fiverr 

•Screen flow 

•iMovie 

•Audible 

•Elance 

•Trello 

•Evernote 

•Dropbox 



Take advantage of 

free time 



Dealing w/ distraction 

• Email 
• Disorganization 
• Phone Calls, Texts, IM 
• Internet 
• People 
• Stay Healthy 
• Projects and Tasks 

 
 
 
 
 
 
 



Death by meeting 

• Daily Check In 

• Weekly Tactical 

• Monthly Strategic 

• The Offsite Review/Quality 
Control 

 

 

 

 

 

 

 

 

 
 





You are your own corporation 



5 Tips to brand yourself 

• Define your brand and become an 
expert 

• Make your personal brand targeted. 
• Establish an Online Presence and control 

google results 
•  Generate brand awareness through 

networking. 
• Create a system.   

 
 
 
 
 
 
 
 





MULTIPLE STREAMS 

OF INCOME 

 

 

 

 

 

 

 

 
 



Steps  

• Establish financial security 
• Clarify your unique value. 
• Identify your market 
• Build a community 
• Create a solution 
• Plan the launch 

 
 
 
 
 



Thanks! 

Questions? 

Email: rmckeefe@emich.edu 

www.RonMcKeefery.com 

Twitter: @RMcKeefery 

 

Thank You! 


