MANAGER

CEU TECHNICIAN

STRENGTH COACH

ENTREPRENEUR




TODAY

* T+M+E = SUCCESS
* My Journey

* Recommendations
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SUCCESS = T+M+E

*Technician
*Manager
*Entrepreneur
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*Overload
*Progression
-Balanced
Development
Perfect
Technique
variety

*Supervision
*Reversibility
*specificity
*Periodization
*Evaluation

“As to methods there may be a million and then some, but
principles are few. The man who grasps principles can
successfully select his own methods. The man who tries
methods, ignoring principles, is sure to have trouble.”
ralph waldo emerson
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MANAGE - STAFF

e Do’s and Don’ts
* Hiring People

* Managing your
Expectations/Responsibilities

* Evaluating
* Managing Money Situation



RESOURCES

* Equipment
* Budget






TIME

* Schedule for Success

* Communicate

* Utilize Technology

* Take Advantage of Free Time
* Dealing with Distractions

* Death By Meeting



SCHEDULE FOR SUCCESS

Revenue Producing Sports
Gate Admission Sports
Non Revenue

Hierarchy

—Offseason over Inseason

—Team over Individual/Small Group
—Large Team over Small Team

Inseason schedule in class blocks



*Google Docs *Audible

*Pic Monkey *Elance
Canva *Trello
‘Fiverr *Evernote
*Screen flow *Dropbox

IMovie
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You are your own corporgion
R B
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o TIPS TO BRAND YOURSELF

* Define your brand and become an
expert

* Make your personal brand targeted.

e Establish an Online Presence and control
google results

 Generate brand awareness through
networking.

* Create a system.



LU El"l TYPE

Employee Business Owner

You Own A System
That Works For YOU!

You Have A JOB

Self Employed Investor

You Own A JOB Money Works for YOU!









THANKS!

»Questions?
»Email: rmckeefe@emich.edu
»www.RonMcKeefery.com
» Twitter: @RMcKeefery

» Thank You!



